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A Note from Tom
Welcome, High Achiever—
You’ve likely built your success on drive, discipline, and pushing past limits. I know that
path well. But what I’ve also learned is that the same habits that elevate us can quietly
become the ones that hold us back. That’s why I created this guide. Inside, you’ll find five
of the most common (and often overlooked) performance traps that high performers fall
into—and more importantly, how to rise above them with clarity, confidence, and calm.
Let’s dive in.

Trap #1: The Productivity Hustle
What It Looks Like:

Packing your calendar to the minute
Confusing movement with progress
Constantly chasing “what’s next”

The Risk:
You’re always busy—but not always effective. Long-term vision gets clouded by short-
term execution.

The Shift:
 Build in white space to think, reflect, and recalibrate. Productivity isn’t just about doing
more—it’s about doing what matters most.
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Trap #2: The Decision Spiral
What It Looks Like:

Overthinking every option
Seeking certainty before acting
Decision fatigue

The Risk:
 Opportunities pass you by while you wait for perfect conditions. Confidence takes a hit.

The Shift:
 Use Tom’s simple 3-Question Filter:

Does this align with my values?1.
Is this a hell yes—or a no?2.
What’s the cost of not deciding?3.

Trap #3: Leading from Logic Alone
What It Looks Like:

Ignoring gut instincts
Downplaying emotional intelligence
Believing “emotions don’t belong at work”

The Risk:
 You miss vital cues from yourself and others. Relationships, trust, and culture suffer.

The Shift:
Strengthen your emotional operating system. Leadership is both an art and a
science—and emotions are part of the equation.
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Trap #4: The Self-Reliance Reflex
What It Looks Like:

“I’ve got it” is your default
Reluctance to delegate or ask for help
Quiet burnout

The Risk:
You become the bottleneck. You isolate yourself. Your team or business can’t scale.

The Shift:
Leaders who trust others build stronger, more resilient systems. Ask: “Who else can own
this with me?”

Trap #5: Constant Comparison
What It Looks Like:

Measuring your worth against others’ wins
Doubting your pace or progress
Imposter syndrome creeping in

The Risk:
 You lose sight of your own path—and miss what’s working right now.

The Shift:
 Anchor to your own metrics of success. What does real progress look like for you
—not just professionally, but personally?
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Final Reflection: Which Trap Are You In Right Now?
Circle one that hit home.

 Now ask yourself:
What’s one small shift I can make this week?
Who can support me in staying accountable?


